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Setup
Shuffle 12 Loyalty cards; deal 2 
per player, face-dow

n; hide any 
left over.
Shuffle 6 Leader cards, lay out 
in a colum

n. Line of Succession 
runs top to bottom

.
Place Shinobi (shuriken) m

arker 
by Leader in slot 3.
Each player: choose a colour, 
take the six A

ction cards of that 
colour.
Shuffle 18 Plot cards to m

ake a 
deck; reveal top card.
C

hoose a start player w
ho takes 

the H
atam

oto (banner) m
arker.

Play
A

ll players except H
atam

oto 
choose an A

ction card from
 

their hand, and sim
ultaneously 

all reveal.
H

atam
oto chooses one player 

w
ho hasn't yet played to 

perform
 their A

ction. That 
A

ction card goes to their 
discard. R

epeat until all players 
have played.
- “You” is alw

ays the player 
w

ho played the card.
- C

loaked in Shadow
s: 

H
atam

oto chooses a Leader. 

You m
ove it elsew

here in the 
Line.
- D

ishonour: M
ove a Leader to 

the tail of the Line. Turn one of 
your face-dow

n Loyalty cards 
face-up.
- Flow

ing U
pstream

: M
ove a 

Leader one or tw
o positions up 

the Line. Show
 a face-dow

n 
Loyalty card to the H

atam
oto.

- H
onorable C

om
pany: M

ove a 
Leader one position dow

n the 
Line. Place 1 H

onour on them
, 

and 1 H
onour on an adjacent 

Leader.
- Path of the A

rrow
: M

ove a 
Leader one position up the Line. 

C
hoose a player w

ith a face-
dow

n Loyalty card: they m
ust 

choose and show
 one to you.

- Storm
s to Flow

ers: Either 
sw

itch tw
o Leaders, O

r you and 
an opponent choose and 
exchange face-dow

n Loyalty 
cards.
Place H

onour on each Leader 
according to the active Plot.
H

atam
oto executes active Plot 

pow
er.

If the leader w
ith the Shinobi 

has any H
onour, return 1 to the 

pool.
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